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Memorandum of Understanding
~ to Implement the

EARLY GRADE EDUCATION ACTIVITY (ASAS)

Between
Hashemite University

And
International Research & Exchanges Board

The Board of Trustees of Hashemite University (the “University”) established in the
Kingdom of Jordan, and the International Research & Exchanges Board (“"IREX™) edter
into this Memorandum of Understanding.(“MOU"} in order to coordinate: theti efforis
to develop, deliver, sustain and market the EARLY GRADE EDUCATION
ACTIVITY also known as “Asas” (the “activily”) with a commencenicnt Jdate of
January 2024,

Each University and IREX are referred to as o Participant and collectivery as the
Participdiits. '

Hashenite Untversity Roles and Responsibilities: With the aim of participating in the
activity, the University hereby commits to closely collaborate with IREX, the program
implementer on behalf of USAID. The University shall undertake the following:

Collaborating 10 achieve shared ASAS main goal:
1. Work to launch the already developed Undergraduate Early Childhood Program
(IJECP) in the academic year 2024-2025.

2. Develop a financial model for the developed Undergraduate Early Childhood
Peogramy  making sure thal the (cost per orodit hour) is approved 1a advaace of

marketing the program (July 2024) to potential students.

3. Sevelop the student adicission regulaticas in alignment with the national supply
sl demand model focrsing on guality cathor than quantity.
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4. Market the activity across the different wedia channels mciud.ng the social
ptatforms provided. ( Note that all announcements must be approved ir agvance
by the communication departinent of “Asas™ team.)

5. Appoint dedicated and motivaied facuity *nembers to actively engege in the
activity.

6. Tmsure the attendance of dii [acuity n:embers and administrators at the
professional development sessions assigned by the Asas activity.

7. VParticipate effectively in the Asas activity's governance including the activity
steering committee and sub-groups commitiees.

8. Suppen the unplcmentatmu of the Novice Teachers Readiness assessment, if
r2quired,

9. supperi the implementation of the faculty members training needs analysis.

10. Pariicipate actively in the Higher Education Improvement Quality Assessment
Tool (the “HEIQAT™) that will be conducted and facilitated by IREX and
hnplernént its recommendations within an agreed time frame.

11. Develop a Performance Improvement Action Plan (“PLAP™), in collaboration
wiihi IREX, that the Umvemty will take the lead to implement within an agreed
tme frame.

12. Establish a virtual professional lcarning community with the support of IREX-
to ensure that the faculty members and alumni have access to peer support.

13, Enhance the Participation of the faculiy/academic staff members in collaborative
research projects and any other activities with the US partner University and any
giher universities for the purpose of exchanging knowledge and being updated
en the freld of Early Childhood Education,

14, increase the number of research published in “Scopus™ in the field of Early
{hildhood Education.

15. Develop and update the university policies and regulations and align them with
all relevant Pre-Service Teacher Education Project policies and regulations.

16. Update the university policies and regulations, ensuring alignment with In-
Service ‘Teacher Fducation pohcies. Work closely with the Ministry of
Education, the Quality Assuran.e Corfiritisaion for Higher Education institations
{AQACHEI or any other relevant national entities

17. Armneve the appropriate priviiescs iosupport the faculty members patticipating
- i thar secadvity that is in Hine with the University policies regarding promwtion.



18. Set up and carry out all ;Elfg:?:f'ﬁﬁiﬂ:r ;'.-‘i'.'-g;},@!atiuns for (“Asas” team) Juality
Assurance visits in acciidénce with (" Quality Assurance Monitoring
Process” manual and factlnaﬂng: the fieid visits on campus and to the selected
schools.

19. Deliver annual reports to ASAS detailing the progress of implementation of the
undergraduate Early Childhood Program m accordance with the activity work
plan.

20. Cooperate with “Asas™ university coapdinators and facilitating their work.

21. Provide the “Asas™ team with office space connected to the internet at Queen
Rania Faculty for Childhood, where the staff can operate daily (if required).

22. Provide the Asas team with an account to access the university E-library.
ASAS Roles and responsibilities: To implement the activity at the selected
universities across Jordan. Provide support to the University dependent on the

University's commitment to its roles and responsibilities within this MO,

Support from ASAS will entail the fuﬂmvinggctiﬁtgg:

l- Undertake Higher Education Improvement Quality Assessment Tool (the
“HEIQAT™) with the University to co-develop a Performance Improvement Action
Plan (“PIAP") that the Unwemty will take the lead on implementing within an agreed
time frame,

2- Ensure the procurement of a material resource agreement based on the HEIQAT and
with no cost to the University.

3- Provide technical assistance to the University to strengthen its partnership with the
Ministry of Education and the schools selected for the practicum component (The ones
where students of Undergraduate Early Childhood ng;lra'm will gain their practical
expericnee) :

4- Support the University in strengthening the quality assurance standards for the
admission process of applica_mts (students). .

5- Orient and build the capacity of facully members and administrators to lmplemenl:
the activity through online and on-siii- winlshicps n partnership with the US KEI and
the activ v inal p.umer - :

6~ Ensure the direct provision of staif tiainiag, curriculum dcv. wpmen:, kaowledge
transfer aixd technical assistance to the TIniversity.
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7- Provide technical and financial support to the Umvemty to apply for thf:
mte:mnuona] accreditation for the ngtam if required.

8- Provide technical and ﬁnanc1al a:;ﬁ;stam:ﬂ for the media marketing and canipaigns
starting from the first cohort enrolled i (2024/2G25) and up to 2028.

Joint Roles and Rf_ﬂpﬂn'sibilities: The Participants intend to work together to

implement the activity. Specially,

1- Collaborating to ensure that the devcloped undergraduate program is acknowledged
by the Ministry of Education, approved by the Ministry of Higher Education and
Scientific Research, and accredited from the Accreditation & Quality Assurance
Commission for Higher Education 'Institutions { AQACHEI) (if required) in advance of
student recruitment, which is expected to commence August 2024,

2- Collaborating to market the activity across multiple media channels and making sure
that the promotional activities support students’ rem‘uitment.

3- Ensuring that any hSAS mfatcd social media content has been approved by both

participants.
Points of Contact
Hashemite University
IREX Jordan Address: Damascus International Highway, Zarga,

Phone: 00262 799270755
Email: skhasawneh @irex.org

Contact Person: Dr. Sach Ali Khasawneh

66 Fountain Plaza Building, Sweifieh - Amman,

13133, Jordan
Phone 05 390 3333, Ext. 3315

Email: MNajat@ by edu jo

Contact Person: Professor Dr. Majati Ahmad
Younis

General Provisions

23, Term: This MOU shall be eflective as of January 2024 (the “Effective Date™)
and shall continue for a period of four (4) years from the Effective Date. Either
Participant may cease participation in this MOU at any time but shal! endedvor
to provide at least six (ﬁ} months advance notice.

24. Amendments: This MOU mav be amended or renewcd by a wrlttcn agrccmeni

signed of both Participants

25. Effect of this MOU: This MOU is not a treaty and is riot infended to give rise to
rights or obligations under imcinationa law. The Participants enter into this
MOU but intend to maintaiis iheir own separate and unique missions and
mandates and their own accountabilities, Unless specifically provided otherwise,
the cooperation among the F:u'u'cipauis as outlined in this MOU shali not be
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construed as a partnership or other type of legal entity or personality. Each
Panticipaat shall accept full and sole responsibility for all expenses incurred by
itscif relating to this MOU, Nothing ¥ this' MOU shall be construed as
superseding or interfering in any wav with any agreements or contracts cntered
among the Participants, either prior o or subsequent to the signing of this MOU.
Nothing in this MOU shall be construed =5 an exclusive working relmionship.
The Participants specifically achiscsvicdse that this MOU is not an obligation of
funds, nor does it constitute a legally binding commitment by any Participant or
create any rights in any third party.

[signature page to follow}]

IN WITNESS WHEREOQF, the Participants affirm the intentions stated in this MOU,

On behali of Hushemite University IREX

Cameron Mirza




